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i-Supply Inventory Collaboration enables a lean supply network 
through Execution, Collaboration, and Visibility in real time 
between trading partners.  

Our solution allows Manufacturers or Distribution Centers to 
implement web based replenishments strategies with their 
external and/or internal suppliers.

���������
������������������ �

� ����
���
���
������
�������������
���
������
�  �����
!��������
��
�"��
#�
��

� ��������
�������
�
�
���
��������	�
� $���!��
���%��
�
�&
��	��'��
����
� (�
����


!���
���
����
���
��������
����
���������



!���"

!����� �
#�$�� 
��%������
&��$������� �
�$�'� 

�������� )�	��

!����� �
#�$�� 

*��
����
���
����
��������	
�
�
������
+��%�

(����&
�����(���'����!�)

,�
 ���������	

���������
������������������ -

*�"
�������� )�	��

�������� )�	��

+��,+�)������������ �����
��%������� ���� 
#�$�� �
!����� ��
�
�����������
-����%��������

,�
 ���������	

.������(��

$�
��.���
���������	



i-Supply Collaborative Managed Inventory

i-Supply can deliver benefits to your organization:

� Reduction in working capital (inventory and administration costs)

� Optimized inventory service requirements = reduced outages and urgent freight

� Standardized collaboration framework over multiple source (ERP, other) systems.                             

� Improved inbound visibility, control and vendor EDI Integration
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Supplier Buyer

• Inventory status
• Orders 
• Forecast 
• Shipment Data
• Receiving Data
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Discrete
order
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Based on metrics collected, customers are realizing 
significant savings including:
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Background
• Global Market Leader in Automotive Systems

• $23B 2003 Revenues
Background

• Global Market Leader in Automotive Systems

• $23B 2003 Revenues
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Solution
• i-supply Implemented in 83 JCI Plants and with 600 
Suppliers

Results

• 36%+ System Wide Inventory Reduction
• 30%  Premium Freight Reduction

• 10%  EDI Cost Savings
• 20%  Decrease in Tooling Changes

Solution
• i-supply Implemented in 83 JCI Plants and with 600 
Suppliers

Results

• 36%+ System Wide Inventory Reduction
• 30%  Premium Freight Reduction

• 10%  EDI Cost Savings
• 20%  Decrease in Tooling Changes
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• A private, secure, buyer driven collaborative 
network

• Provides single source, real-time visibility of:
• Inventory (on hand and inbound)
• Orders / Schedule agreements
• Inbound ASN
• Receipts and consumption data

• Process Standardization, ASN Creation & EDI 
communication with suppliers

Inventory Collaboration
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communication with suppliers

• Exception management, alerts and metrics

• Integrates with 3PL’s to facilitate logistics 
planning

• Multiple Inventory Replenishment Models
• - Pull Using Min/Max
• - Electronic Kanban 
• - Discrete Purchases using Blanket POs
• - Order Management using Discrete POs. 
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• i-Supply can be used with “blanket” purchase orders so that Buyers / Planners don’t have 
to manage thousands of “discrete” POs.

• Buyer/Planner creates one blanket PO for each supplier and lists all parts on this PO

• Supplier always ships using the same “blanket’ PO number

• If unique PO numbers with pre-defined ship dates are required, an additional module can 
be purchased with i-Supply
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• POs can be generated in your MRP system or within i-Supply

• POs trigger an expected Acknowledgment/Promise and then ASN

• Alerts are generated if dates are missed

• ASNs can be entered from the supplier via web interface or via EDI

• Receipts sent from your MRP system close out the order
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� No STOCK OUTS at all of any component that have gone on i-Supply.

� Quicker through put time of components, from crib to production floor, no more sitting on shelf for 

months on end.

� Delivery schedule and commitments clearly visible and much more accurate.

� Allows me to view inventory levels at a glance insuring levels meet demand and that there are no 

component issues.

� I find i-Supply to be extremely beneficial, accurate, user friendly, informative and offers me the 

peace of mind to know that all my component levels are accurate and that the supplier knows 
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peace of mind to know that all my component levels are accurate and that the supplier knows 

exactly what  inventory levels are required for further production builds.

� No more day to day tactical management of inventory.  Allows more time to pursue strategic 

initiatives.

� Creates an inventory management program that reacts quickly to changes in consumption and 

forecast.

� Overall just an easy to use, very visual, way to effectively manage inventory.”
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Buyer IT-systems
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Seller IT-systems
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AS2 or Classic EDI transmission 
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i-Supply Internet application
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Internet
EDI - Mapping

SFTP (SSH) OR WebDav (HTTPS)


